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SCRIPTURES: 

Old Testament: 2 Kings 2: 6-13 

6 Then Elijah said to him, ‘Stay here; for the LORD has sent me to the Jordan.’ But he 

said, ‘As the LORD lives, and as you yourself live, I will not leave you.’ So the two of 

them went on. 7Fifty men of the company of prophets* also went, and stood at some 

distance from them, as they both were standing by the Jordan. 8Then Elijah took his 

mantle and rolled it up, and struck the water; the water was parted to the one side and 

to the other, until the two of them crossed on dry ground.  

9 When they had crossed, Elijah said to Elisha, ‘Tell me what I may do for you, before I 

am taken from you.’ Elisha said, ‘Please let me inherit a double share of your spirit.’ 
10He responded, ‘You have asked a hard thing; yet, if you see me as I am being taken 

from you, it will be granted you; if not, it will not.’ 11As they continued walking and 

talking, a chariot of fire and horses of fire separated the two of them, and Elijah 

ascended in a whirlwind into heaven. 12Elisha kept watching and crying out, ‘Father, 

father! The chariots of Israel and its horsemen!’ But when he could no longer see him, 

he grasped his own clothes and tore them in two pieces.  

13 He picked up the mantle of Elijah that had fallen from him, and went back and stood 

on the bank of the Jordan. 14He took the mantle of Elijah that had fallen from him, and 

struck the water, saying, ‘Where is the LORD, the God of Elijah?’ When he had struck 

the water, the water was parted to the one side and to the other, and Elisha went over.    

New Testament: 1Timothy 1: 1-2 & 12-19 

Paul, an apostle of Christ Jesus by the command of God our Saviour and of Christ 

Jesus our hope,  

2 To Timothy, my loyal child in the faith: Grace, mercy, and peace from God the Father 

and Christ Jesus our Lord. 
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12 I am grateful to Christ Jesus our Lord, who has strengthened me, because he judged 

me faithful and appointed me to his service, 13even though I was formerly a blasphemer, 

a persecutor, and a man of violence. But I received mercy because I had acted 

ignorantly in unbelief, 14and the grace of our Lord overflowed for me with the faith and 

love that are in Christ Jesus.  

15The saying is sure and worthy of full acceptance, that Christ Jesus came into the 

world to save sinners—of whom I am the foremost. 16But for that very reason I received 

mercy, so that in me, as the foremost, Jesus Christ might display the utmost patience, 

making me an example to those who would come to believe in him for eternal life. 17To 

the King of the ages, immortal, invisible, the only God, be honour and glory for ever and 

ever. Amen.  

18 I am giving you these instructions, Timothy, my child, in accordance with the 

prophecies made earlier about you, so that by following them you may fight the good 

fight, 19having faith and a good conscience.  

Philippians 2:17-24 

17But even if I am being poured out as a libation over the sacrifice and the offering of 

your faith, I am glad and rejoice with all of you— 18and in the same way you also must 

be glad and rejoice with me.  

19 I hope in the Lord Jesus to send Timothy to you soon, so that I may be cheered by 

news of you. 

 20I have no one like him who will be genuinely concerned for your welfare. 21All of them 

are seeking their own interests, not those of Jesus Christ.  

2But Timothy’s* worth you know, how like a son with a father he has served with me in 

the work of the gospel. 23I hope therefore to send him as soon as I see how things go 

with me; 24and I trust in the Lord that I will also come soon.  

***   *** 
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These are two important stories about intergenerational friendship and 

collaboration. 

In the first, the great Old Testament prophet Elijah hands off the powerful mantel of his 

office to his long-time assistant Elisha just moments before Elijah is taken into heaven. 

Years before Elijah had been told by God that Elisha was to be his successor. 

Elijah obeyed, searched out Elisha and received him as his disciple and 

companion.  

They worked closely for several years as Elijah prophesized against the 

corruption and injustices of Israel’s Kings. 

In this closing scene both men know that Elijah is about to die and Elijah asks Elisha 

what he can do for him before he is taken away.  

Elisha knows that he has already been chosen his teacher’s successor. He 

knows that Elijah’s politically symbolic mantel is already his to inherit along 

with the privileges and risks that come with it.  

So he answers Elijah’s question wisely and asks for something no mantel 

can confer: a ‘double share’ of Elijah’s spirit. 

 

In the New Testament lessons we are given another intimate glimpse at the 

relationship between two generations of church leaders, Saints Paul and Timothy. Paul 

is the elder of course, the established “Apostle to the Gentiles” by the time he hears of 

young Timothy’s faith and gifts for ministry.  

Like Elijah, Paul readily invites Timothy to be his disciple and colleague. Again, 

they work closely and collaboratively together for several years.  

In the reading from Paul’s letter to Timothy we can hear the depth of Paul’s affection 

and trust as he gives him instruction and tells his own personal story of redemption.  

And in the letter to the Philippians we hear the sincerity with which Paul commends and 

entrusts Timothy to one the congregations Paul cherished most. 

In both of these stories I am struck by the way intergenerational work and change are 

treated as gifts of God. Neither Elijah or Paul treat their disciples with jealousy or 

dominance. Neither Elisha or Timothy become clones or opposites of their mentors. 

Learning comes from journeying and collaborating together and flows both ways. Love, 

trust and respect are genuine and demonstrated. 
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This issue of how people of different generations can come to understand, work 

and grow well together has been on my mind a lot recently.  

And during the past year I have had the privilege of working closely with two groups that 

have brought all this into sharper focus for me. 

The first was a group of about a hundred Episcopal Clergy who were appointed by their 

Bishops to serve as chaplains to other retired episcopal clergy and their families.  

My role was to help train them in how to understand and promote emotional 

resilience among the folks they worked with.  

Now most of these chaplains turned out to be in their mid-seventies or older and were 

clearly finding great satisfaction in providing pastoral care to colleagues their own age 

or older. They were a remarkably accomplished and, emotionally and physically hardy 

bunch.  

What could I teach them about resilience?!  

But they welcomed me and I decided I’d offer what I had to offer and take 

advantage of the opportunity to learn from them.  

For example, I got to have a long conversation with a 100 year old woman who 

was the companion of one of these chaplains. 

When I met her she was sitting comfortably alone on a stool with a plate of snacks and 

a glass of white wine in her hand. With little prompting she began telling me her 

amazing story.  

She worked on the West Coast in the garment industry most of her career. She 

loved her work, especially the regular trips to New York to scout and purchase 

the latest fashion.  

She was shocked then when in her mid-sixties her husband told her it was time 

she retired.  

After listening to her protest he admitted he was joking and went on to say that 

he knew she had always wanted to run her own business and he thought it was 

time for her to retire from her present job and do it.  

So she did.  

She decided to open a lingerie shop for women of a mature age her competitors 

did not care much about and she named it “Late Bloomers”. 
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As you might guess, it turned out to be a great success!  

She eventually sold this business and is now spending her time helping her 

partner, volunteering some and enjoying grand-children.  

I love this story!  

I think of how important it is to tell and hear such stories across generations. 

And, like Elisha, I’d love to have a “double share” of that woman’s spirit! 

 

The second group includes two cohorts of recently ordained Presbyterian clergy 

who are participating in a wellness program run by our Board of Pensions called 

CREDO.  

During this week long program our faculty has the opportunity to work intensively with 

these folks in a number of areas including emotional health which is mine.  

Again, the theme is how to understand and develop the resilience it takes to do 

the challenging work of ministry for the long haul. 

Once again, I feel I learned as much or more from these folks as I did from those 

at the other end of their careers. 

These are also impressive folks. They are smart. They are idealistic and committed.  

They are more comfortable with technology especially social media than the 

generation before them.  

On the whole, they are more comfortable with diversity than their parents and 

parishioners.  

Many of them have a different work ethic-one that incorporates concerns for self-

care and work-life balance than some of their older colleagues and parishioners 

understand or appreciate. 

These young pastors face a very different vocational landscape than the one faced by 

those who graduated from seminary in the early sixties when most graduates could 

expect to find a full-time call before or soon after graduation.  

This was the post-war boom when main-line congregations reached their peak in 

membership and cultural influence—the glory years. 
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Today the importance of the church’s role in the lives of individuals and societies is no 

longer self-evident.  

And while church affiliation is still high in the US the once steady decline in active 

participation has accelerated in recent years especially among younger people. 

So, many of these young clergy are working with congregations comprised mostly by 

their elders.  

They are also trying to lead in a time when there is high anxiety about the 

future of the church and when tensions between people who care about 

preserving tradition and those who care about bringing about change have 

never been more polarized and volatile than they are today. 

These tensions are not only generational but often play out this way when the age gap 

between pastor and most parishioners is wide. 

II. 

Of course the generation gap some of these newly ordained folks are struggling 

with is not new. 

In fact, the term “generation gap” first became popular in the 1960’s when the 

differences between the generation that lived through the Great Depression and 

Second World-War and the “Boomer” generation that lived through the Vietnam 

War and Civil Rights Movement frequently erupted in destructive conflict. 

Things certainly seemed complicated enough when the so-called “Traditionalists” and 

“Baby-Boomers” were trying to find ways of living and working together. 

But now, social scientists see the intergenerational landscape as even more 

complex involving relations between five cohorts:i 

 Still living “Traditionalists” –born 1925-1945 

Now aging –while trying to re-invent it, of course–“Boomers”-born 1946-

1964 

 “Gen X-ers”- born 1965-1980 

 “Gen Y” or “Millennials” born 1981-2000 

And “Gen Z” or “Nexters” born after 2000 –some of whom are soon to be 

young adults. 
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Because humans are living longer today this is the first time in history that four 

generations of adults have had to share the stage at the same time. 

And each of them will have lived through their own “defining cultural moments or 

shifts” that shape their perspectives, values and ways of living in special ways. 

I don’t know how many of you remember the Boomer generation’s anthem “Talking 

about My Generation”: by the British rock band,  “The Who”. 

But a version for today would have to be titled “Talking about Our Generations”. 

And, a big question is: how will we learn to live and work together in ways 

that recognize and utilize the unique gifts of each generation for the 

common good of all? 

This won’t be easy for at least two reasons: 

First, all these generational cohorts have in common belonging to an era in which 

change is happening at an unprecedented rate that amplifies the real differences in 

experiences between generations. 

There is a mind-blowing “You-Tube” video called “Shift Happens”ii that dramatizes this 

accelerating rate of change -especially in the area of information technology- with some 

amazing statistics like these: 

 “It is estimated that “a week’s worth of NY Times contains more information than 

a person was likely to come across in a lifetime in the 18th Century.” 

 “The amount of new technical information is doubling every two years.” 

 “For students starting a four year technical degree this means half of what they 

learn in their first year of study will be outdated by their third year of study.” 

 “In 1900 human knowledge doubled every 100 years.” 

 “In 1945 human knowledge doubled every 25 years.”  

 “In 2014 human knowledge doubled every 13 months.”  

 

At that rate the differences in the body of information or knowledge that shapes the 

perspective of any generational cohort can be hard to imagine. 

And knowledge sharing let alone wisdom sharing between groups can be as 

challenging it is crucial for working together. 

The second reason intergenerational cooperation is harder than ever is because of 

interest groups that benefit from exaggerating the differences between generations or 

even pitting them against each other.iii 
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 There are many industries that market aggressively to specific age groups by 

appealing to their special characteristics, tastes or fears. 

 

 There are groups that profit from encouraging ageism by promoting the 

idealization or devaluation of either Youth or Age. 

 

 There is a whole industry of consultants who make money selling the idea that 

younger generations of workers are more different than they are and that 

generational conflict is more widespread in workplaces than it actually is. 

 

III. 

In light of all this, where do we stand? 

What can we learn from the relationships between Elijah and Elisha, and Paul and 

Timothy that can help? 

For the truth is, we all need each other.  

No generation has the wherewithal to deal with this world’s challenges on its 

own. 

Indeed, what every generation needs and deserves most from the other is a double 

share of the other’s spirit and special wisdom. 

How can this happen? 

Five ways occur to me. 

1. Mutual Invitation 

We need to learn to genuinely invite persons of all generations to share their 

ideas, knowledge and perspectives. 

In the church we have to get past the idea that inviting people means getting 

them to come to us, fit in and learn how to do church the way we like it. 

Also, we need to learn to accept being invited when others seek our ideas, 

knowledge and perspectives instead of withholding out of too much modesty or 

fear of losing something of or for ourselves. 

It is true that knowledge and information are power and it is not always easy to 

be generous. 
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2. Story-tellingiv 

Mutual invitation often begins with the invitation to tell and hear stories that 

convey important experiences and messages in ways no other form of 

communication can—from the inside out. 

When Paul tells Timothy the story of his journey from hate to redemption and 

gratitude he has stopped instructing him and begun a deeper more valuable 

form of teaching. 

Story tellers like the “late bloomer” I spoke of earlier in this sermon prove the 

wonder of this kind of teaching. 

And people of every generation have such teaching stories to tell! 

3. Mentoring –Up & Down 

Mentoring is an intentional helping relationship in which ‘know how’ and 

experience are shared through close-up observation, collaboration and reflection. 

Social scientists distinguish between two kinds of knowledgev, the kind you can 

easily put into words-“explicit knowledge”- and the kind you can’t because it’s just 

too complex and too embedded in the doing of something—like how to ride a 

bike.  

This kind is called “tacit knowledge” and the only way to get it is through 

close contact with someone who has it and is willing to let us see inside 

things with them. 

Elijah and Paul were clearly wonderful mentors to their disciples. 

And those of you who have benefited from good mentors as I have been 

fortunate enough to do will understand how important it can be.  

--and why I hear so many of my younger students at Neumann say what 

they wish they had more than anything else at this point in their career is a 

good mentor. 

By the way, mentoring is becoming more and more a two-way process in which 

people of different generations mentor each other at the same time.  

Experienced leaders are increasingly realizing how much they need to be 

mentored by younger people who are more experienced than they are at 

some things. 

 



10 
 

4. Coming along-side 

This means learning and growing across generations by actively working, 

problem-solving, collaborating and even playing together. 

In the church I wish we could get past the idea that the way to get 

youth and young people interested is to create some kind of program for 

them instead of doing meaningful things with them. 

It is simply not true that younger generations only want to be with people their 

own age—indeed many are literally dying for quality time with loving elders. 

The church is one of the few places in our world that is uniquely qualified to 

provide safe and meaningful intergenerational opportunities for people and 

communities.  

The greatest gift Elijah and Paul gave to Elisha and Timothy was the 

opportunity to come alongside them for several critical years in which they 

were able to grow from being disciples to becoming trusted colleagues. 

5. Entrustment 

 

Finally intergenerational cooperation and learning involves the willingness to 

entrust ourselves to one another in risky and important ways. 

 

Those with less experience in some arena need to be able to entrust their 

need and vulnerability with those who have knowledge and wisdom to 

give. 

Those with knowledge and wisdom to give in some arena need to be able 

to entrust those who seek it without excessive fear of losing privileged 

position or some other form of advantage. 

Eventually we must all be able to die hopefully -entrusting the future to generations 

NEXT- or else we die in despair. 

In the meantime, let us learn to ask for and give a double share of 

each other’s spirit for the faithful living of these days 

GENERATION BESIDE GENERATION. 

 Amen. 
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 “Then we your people, the flock of your pasture, 

 will give thanks to you for ever; 

 from generation to generation we will recount your praise.    Psalm 79:13 

 

                                                           
i “Overcoming Generational Gap in the Workplace”: 

http://www.un.org/staffdevelopment/pdf/Designing%20Recruitment,%20Selection%20&%20Tale

nt%20Management%20Model%20tailored%20to%20meet%20UNJSPF's%20Business%20Dev

elopment%20Needs.pdf  

 
ii “SHIFT HAPPENS --DID YOU KNOW 2014” https://www.youtube.com/watch?v=PcZg51Il9no  

iii “Is the generational crisis real?”: https://www.faithandleadership.com/generational-crisis-real 

 
iv “Storytelling in Organizations: The power and traps of using stories to share knowledge in 
organizations Deborah Sole, LILA Harvard University Daniel Gray Wilson, LILA Harvard 
University: http://www.providersedge.com/docs/km_articles/storytelling_in_organizations.pdf 
 
v The New Dynamism of the Knowledge-Creating Company-Hirotaka Takeuchi: 

http://siteresources.worldbank.org/KFDLP/Resources/461197-1150473410355/JKE2_ch01.pdf 

 

OTHER REFERENCES 

“Generations Approach Church Differently”:  

http://www.ncls.org.au/default.aspx?sitemapid=6267 

“Generation to Generation”:  https://www.faithandleadership.com/generation-generation 

 “Elijahs and Elishas: We need each other”: https://www.faithandleadership.com/content/elijahs-

and-elishas-we-need-each-other  

 “Understanding the Generational Differences in Your 

Church”:http://renovateconference.org/generational-differences-church 

 

“Generational differences at work”: http://www.apa.org/monitor/jun05/generational.aspx 

http://www.apa.org/monitor/jun05/generational.aspx  

“New Clergy Display Moderately Strong Sense of Self-Efficacy”: http://into-action.net/research/  

 

 

http://www.un.org/staffdevelopment/pdf/Designing%20Recruitment,%20Selection%20&%20Talent%20Management%20Model%20tailored%20to%20meet%20UNJSPF's%20Business%20Development%20Needs.pdf
http://www.un.org/staffdevelopment/pdf/Designing%20Recruitment,%20Selection%20&%20Talent%20Management%20Model%20tailored%20to%20meet%20UNJSPF's%20Business%20Development%20Needs.pdf
http://www.un.org/staffdevelopment/pdf/Designing%20Recruitment,%20Selection%20&%20Talent%20Management%20Model%20tailored%20to%20meet%20UNJSPF's%20Business%20Development%20Needs.pdf
https://www.youtube.com/watch?v=PcZg51Il9no
https://www.faithandleadership.com/generational-crisis-real
http://www.providersedge.com/docs/km_articles/storytelling_in_organizations.pdf
http://siteresources.worldbank.org/KFDLP/Resources/461197-1150473410355/JKE2_ch01.pdf
http://www.ncls.org.au/default.aspx?sitemapid=6267
https://www.faithandleadership.com/generation-generation
https://www.faithandleadership.com/content/elijahs-and-elishas-we-need-each-other
https://www.faithandleadership.com/content/elijahs-and-elishas-we-need-each-other
http://renovateconference.org/generational-differences-church
http://www.apa.org/monitor/jun05/generational.aspx
http://www.apa.org/monitor/jun05/generational.aspx
http://into-action.net/research/


12 
 

                                                                                                                                                                                           
"My Generation"—The WHO 

People try to put us d-down (Talkin' 'bout my generation) 
Just because we get around (Talkin' 'bout my generation) 
Things they do look awful c-c-cold (Talkin' 'bout my generation) 
I hope I die before I get old (Talkin' 'bout my generation) 
 
This is my generation 
This is my generation, baby 
 
Why don't you all f-fade away (Talkin' 'bout my generation) 
And don't try to dig what we all s-s-say (Talkin' 'bout my generation) 
I'm not trying to cause a big s-s-sensation (Talkin' 'bout my generation) 
I'm just talkin' 'bout my g-g-g-generation (Talkin' 'bout my generation) 
 
This is my generation 
This is my generation, baby 
 
Why don't you all f-fade away (Talkin' 'bout my generation) 
And don't try to d-dig what we all s-s-say (Talkin' 'bout my generation) 
I'm not trying to cause a b-big s-s-sensation (Talkin' 'bout my generation) 
I'm just talkin' 'bout my g-g-generation (Talkin' 'bout my generation) 
 
This is my generation 
This is my generation, baby 
 
People try to put us d-down (Talkin' 'bout my generation) 
Just because we g-g-get around (Talkin' 'bout my generation) 
Things they do look awful c-c-cold (Talkin' 'bout my generation) 
Yeah, I hope I die before I get old (Talkin' 'bout my generation) 
 
This is my generation 
This is my generation, baby  
 

https://en.wikipedia.org/?title=My_Generation 

http://www.azlyrics.com/lyrics/who/mygeneration.html 
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NOTE: 

 

 

 

 

 


